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	Employee Name:
	     

	Job Title:
	      

	Supervisor Name:
	     

	Evaluation Period:
	     
	to
	     
	

	
	
	
	

	This Performance Improvement Plan (PIP) establishes clear performance and behavioral guidelines for this employee.  Management reserves the right to place this employee on another PIP or take disciplinary action, up to and including termination, at any time during or after this period, as performance warrants, and as provided in the City’s work rules and policies. The purpose of a PIP is to provide an employee with specific performance expectations in an attempt to prevent discipline in the future.  A PIP does not constitute disciplinary action.

	

	Performance / Behavioral Expectations

	
1. [bookmark: Text29]     

2. [bookmark: Text28]     

3.      

4.      

5.      


	Training Expectations
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	Meeting Dates

	
A series of meeting dates has been established to help improve communication between the employee and his/her supervisor, and to ensure the employee’s success in meeting the expectations in this document.   The meetings will include time to discuss work accomplishments, deadlines, expectations of work to be done, as well as quality and quantity of work already accomplished.  The meeting dates are:
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	Time
	
	Location
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	Supervisor’s Responsibilities
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	Failure to Meet Expectations



Failing to meet the performance expectations outlined in this document will be considered unsatisfactory performance and may lead to an extension of the PIP and/or formal disciplinary action.  

	Signatures



By signing below, the parties involved indicate that these expectations have been discussed and are understood. The employee is being provided with a copy of this document for his/her records.

	Employee Signature:
	
	Date:
	     



	Supervisor Signature:
	
	Date:
	     



	Director Signature:
	
	Date:
	     



	Human Resources Signature:
	
	Date:
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